
Superintendent’s Report  
July 28, 2011  

 
Harassment, Intimidation and Bullying Law  
Recent changes in the law concerning Harassment, Intimidation and Bullying have made it 
necessary for the Franklin Township Board of Education to revise its Harassment, Intimidation 
and Bullying Policy.  The first reading of this revised policy will take place this evening.  New 
requirements state that the policy must be revised and submitted to the County Superintendent by 
September 1, 2011.  The law requires that the policy be adopted through a process that includes 
parents, students and other community members.  Due to these requirements and the September 
1, 2011 deadline, the District will be looking for public comment in the following ways: the draft 
of the revised policy has been posted on the District website along with a survey allowing for 
public comment since this past Tuesday afternoon.   On Wednesday, August 3, 2011, there will 
be a community workshop on the changes to the policy at Franklin Middle School from 7-8 pm.  
A phone blast alerting school community members to the survey and the workshop was sent on 
Tuesday evening and will also be sent a few days before the workshop.   The policy and the 
survey will remain on the website until August 8, 2011, the day before the next policy committee 
meeting.  A public hearing will held before the second reading of the policy at the BOE meeting 
on August 25, 2011. 
 

Charter School Delayed Opening  
The Thomas Edison EnergySmart School, a K-8 Charter School scheduled to open in this area, 
will not be opening this year as anticipated.  Parents should check the school website 
energysmartschool.org for updates on next year’s application process.  Any parent who has 
already applied will have to reapply for next year.   
 

State Aid  
Due to the delayed opening of the Thomas Edison EnergySmart School the funds which had 
originally been allocated in the District budget as our contribution toward that school can now be 
re-allocated.  Further, as you may be aware, Governor Christie authorized additional aid to 
school districts for the 2011-2012 school year.  We will receive approximately $1,262,065.  The 
Department of Education has provided guidance on how the money could be allocated.  
Discussions with the Board’s Finance Committee on those allocations are ongoing.  The next 
Finance Committee meeting will be held sometime in August.    
 

Franklin Park School Annex   
The construction at the annex of Franklin Park School is proceeding on schedule.  Based on the 
progress so far it appears as though we will be ready to open those classrooms in September, 
barring any unforeseen circumstances.  
 

Franklin High School and Franklin Middle School Schedules   
Preliminary schedules at Franklin High School were mailed home on Tuesday, July 26, 2011.  
Teachers were given their preliminary schedules on the last day of school.  Final student 
schedules will be mailed home on August 29, 2011.  Student schedules at Franklin Middle 
School are expected to be mailed home during the last week of August once they have been 
finalized.  School Counselors have been working over the summer to enter course requests.  
Counselors are available to meet or talk with parents if there are any questions.  
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Technology Update   
The Franklin Township Technology Department is building a state-of-the-art, cost-effective data 
center in the main distribution facility at Franklin High School. The new data center will provide 
redundant, energy-efficient data services to the entire District.  The new data center will address 
many issues with the current data center such as: outdated servers, environmental concerns, 
energy use, lack of backup generator, off-site backup, redundant file, print and internet services 
and security issues.   
 
A number of possible solutions were investigated, including using an off-site co-location facility, 
however, the Technology Department determined that the district could save close to 1 million 
dollars over 5 years by utilizing the Franklin High School facility. The new facility is scheduled 
to go online mid-October to early November. 
 

Residency Hotline and Registration Reminder   
Members of the community who know or suspect that a child attending one of the schools in the 
district has moved or does not fulfill the residency requirements may use the residency hotline.  
This dedicated telephone number, available on the district website, allows the individual to leave 
information for the registration department to follow up.  This information may be left 
anonymously.   
 

The summer hours for the Registration Office are Monday through Thursday from 7:30 am until 
3:00 pm.  If you know someone who needs to register their child please encourage them to do so 
as soon as possible.   
 

Personnel Update  
This evening, I am recommending a series of administrative reassignments designed to 
strengthen the delivery of instruction and improve student achievement through a more effective 
use of administrators and supervisors.  
 

As some of you may know, my staff and I have begun discussing an organizational change for 
some of the schools in the district.  This change will involve the creation of a new position called 
Content Supervisor.  The primary role of this supervisor will be to support and build capacity in 
the school’s leadership team and teaching staff; oversee curriculum implementation and ensure 
effective instructional practices; provide classroom-based support to teachers, primarily in 
language arts literacy and mathematics; and provide support to the Principal by assuming joint 
responsibility for the teacher evaluation process.    
 

Under the recommendations that I make this evening, the district will hire two Content Area 
Supervisors for grades 5 – 8, one Supervisor of Mathematics/Science and one Supervisor of 
Language Arts Literacy/Social Studies.  These Content Area Supervisors will serve Franklin 
Middle School and Sampson G. Smith School.  My recommendations this evening also provide 
for the transfer of several Vice Principals.   
 

Prior to the completion of the 2011-2012 school year, the Principals of these schools and I will 
make a determination regarding their administrative structure.  That is, whether the final 
administrative structure at Franklin Middle School and Sampson G. Smith School will be either 
two Vice Principals and one Content Supervisor or one Vice Principal and two Content 
Supervisors.   
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Under my recommendations this evening, no current Vice Principal will suffer from a “reduction 
in force” or be transferred to the classroom.   
 

My first recommendation is the transfer of Mr. Michael Rich to a newly-created position of 
Director of Health and Physical Education for grades K-8.  Mr. Rich is an experienced 
administrator with an extensive background in Health and PE.  This new position will replace the 
Assistant Director of Athletics, Health and PE that was budgeted for in the 2011-2012 school 
year.  
 

The transfer of Mr. Rich will leave a Vice Principal vacancy at Franklin Middle School.  To fill 
that slot immediately, I am recommending Mr. Ammon Barksdale to serve as Interim Vice 
Principal for balance of the 2011-2012 school year.  Most recently Mr. Barksdale served as 
Interim Vice Principal at Franklin High School.  
 

The next recommendation is for Mrs. Evelyn Rutledge as Interim Principal at Hillcrest, from 
August 1, 2011 through November 30, 2011 pending my final recommendation for a permanent 
Principal for Hillcrest School.  Mrs. Rutledge is currently assigned to Franklin Park School and, 
upon completion of her assignment at Hillcrest, she will be assigned as a Vice Principal at 
Sampson G. Smith School. 
 

I am also recommending that Mr. Liadi-Belo-Osagie, currently a Vice Principal at Sampson G. 
Smith, be transferred to Franklin Park School.  Prior to Mr. Belo-Osagie’s appointment to 
Sampson G. Smith in 2009, he spent six years as a Vice Principal in Franklin Park School.  Mr. 
Belo-Osagie has a special education background and has extensive experience in the area of 
instructional technology.  Franklin Park School houses our Pre-K special needs student 
population and has extensive classroom technology integration opportunities.  Mr. Belo-Osagie’s 
skill set and experience is compatible with the supervisory and administrative needs of Franklin 
Park School.   
 

As you may recall, Mrs. Yolanda Toney-Lockley, former Vice Principal at Sampson G. Smith, 
was transferred to Franklin High School in June of 2011 at her request.  With the pending 
transfer of Mr. Belo-Osagie, Sampson G. Smith is left with two vacant Vice Principal positions.  
We will immediately commence a search to identify two Interim Vice Principals.  One Interim 
Vice Principal will be in place only until Mrs. Rutledge completes her assignment at Hillcrest. 
The second will be a full year assignment. That concludes the personnel portion of my report. 
 

Franklin Pride Continues  
One of our Franklin High School students, Alyssa Smith, has been chosen to participate in the 
Urban Teacher Academy (UTA), which is scheduled to take place from July 25 through August 
5, 2011 at the College of New Jersey.  The UTA is a two-week, intensive summer program for 
high school juniors interested in becoming teachers.  This program is especially designed for 
students who are considering teaching in high poverty schools, hard-to-staff schools, and/or high 
shortage subject areas.  Congratulations Alyssa.   
 

I am pleased to announce that six Franklin High School students will be participating in a paid 
internship Summer Youth Program run by the Viva International Group in conjunction with 
Rutgers University.  This program will help the students connect classroom theory with real life 
experience.  The goal of the program is to promote diversity, inclusion and civic responsibility as 
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well as develop the work ethic and citizenship skills that our students will need in the future.  I 
congratulation them and wish them luck in this program.   
 

Our Books in the Park lending library program concluded today.  This program, run by two 
teachers from the district, provided books for summer reading, allowing students to maintain 
literacy skills over the summer and keeping them interested in reading.  The teachers reported 
that this year’s program was extremely successful and will hopefully be giving us a summary at 
the next Board meeting.   
 

Special Education Update  
At the last Board meeting several parents expressed concerns about special education issues.  I 
have asked the Director of Pupil Personnel Services, Mr. Henry Sherren, to update the 
community on what has transpired with regard to those issues since the last Board of Education 
meeting.   
 


