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Recent News and Upcoming Events 
 
Congratulations to Board President Eva Nagy on earning the highest level of individual 
board member certification from New Jersey School Boards Association.  This 
certification requires extensive training in areas such as leadership, board effectiveness, 
ethics, school law and school finance.  Mrs. Nagy is now a Certified Board Leader, the 
first in Somerset County and one of eight board members with this certification 
throughout the state. 
 
I am proud to relate the following recent successes of our Franklin High School Students 
in the areas of sports, technology and performing arts:   
 
Franklin High School senior, Ross Edfort, made history earlier this month by winning an 
unprecedented fourth state diving championship at the New Jersey State Interscholastic 
Athletic Association diving championships.  The Franklin High School Wrestling Team 
won its second straight District 18 State Championship as well as the Somerset County 
Championship.  Also earlier this month, the Franklin High School Robotic’s Team, the 
Neo-Warriors, participated in the New Jersey FIRST Robotics Competition in Trenton 
and were featured in two news articles.  Finally, in the area of performing arts, our 
Franklin High School drama students recently won the State Championship, the 
Mainstage Thespian Competition.  Several students won individual achievements at this 
completion as well.  Congratulations again, we are very proud of you. 
 
Speaking of our drama department, I am pleased to report that Shadows, a bullying 
device drama, researched, created and performed by our high school students under the 
supervision of teachers Jennifer Little and Michael Pinnex, was recently performed for 
the teachers and administration at the high school.  This moving look at bullying at 
Franklin reflects all sides of the story - from the victim's perspective, the bully's and the 
bystander's.  Performances have begun in the classrooms and a public performance is 
anticipated sometime in the spring.   
 
Performances of Franklin High School’s Spring Musical, Hello Dolly are scheduled for 
April 1, 2, 8 and 9 at 7:30 pm.  There will be a complimentary preview of the show for 
senior citizens and adult community residents on March 31 at 7:00 pm.  Please call the 
District office for more information about obtaining a gold card for admittance to the 
preview event.   
 
The District has recently received information regarding registration and audition dates 
for the new talent search show, The X Factor.  Local auditions are currently scheduled on 
Thursday, April 14, 2011 at the Prudential Center.  Further information about this 
opportunity will be posted on the District web site. 
 
Franklin High School will be featured on the television program Classroom Close-up, 
which will air on NJN Public Television on March 28 and April 2, 2011.  Check the 
District Web Site for more details. 



 
New Jersey County Teachers of the Year  
 
The New Jersey County Teachers of the Year launched a new initiative called 
“Communication for Education” at Franklin High School on February 23, 2010.  Our 
own Carl Blanchard, Franklin High School Science Teacher and Somerset County 
Teacher of the Year, hosted this event which featured classroom observations by his 
fellow County Teachers of the Year, panel discussions between these award winning 
teachers and Franklin High School staff and performances by Franklin High School 
students.  Several Franklin High School students who had entered a contest to design a 
logo for the New Jersey County Teachers of the Year organization were honored.  
Student Steven De La Camara’s design won the contest and is now featured on this 
organization’s web site.   
 
Following their visit to Franklin High School, the New Jersey County Teachers of the 
Year shared positive comments about our students and staff.  I would like to share a few 
of those comments,   
 
One visitor said, “I was so impressed by the students whom I met during the course of my 
visit.  The young ladies who greeted me at the front door were so professional.   These 
young people were so poised, professional, and interesting and were excellent 
representatives of your school.”  
 
From another visitor, “I observed some of the most wonderful teachers in a range of 
different classes with students at various ability levels. “   
 
Another teacher commented, ‘As a special education teacher I really enjoyed watching 
the way these two teachers worked together.   I could see the cueing going on when 
needed and there was a nice flow to the class.  Where one teacher left off the other one 
picked back up.  It was almost seamless.  The students seemed very comfortable with the 
flow of the class and did a nice job. “.   
 
One final comment, “The visit to Franklin High School exemplified what a quality 
education is in the state of New Jersey.  Students were engaged in a variety of 
cooperative learning activities, taking part in teaching their peers concepts learned, and 
reaping the rewards of highly skilled educators in each of the classrooms I visited.”  
  
NJQSAC Visit  
 
Yesterday, the District received a visit from representatives of the County 
Superintendent’s office, including Dr. Kathleen Serafino, the Executive Superintendent 
from Morris County who has been temporarily assigned to supervise Somerset County as 
well.  Dr. Serafino came to examine the materials we had prepared for our New Jersey 
Quality Single Accountability Continuum (NJQSAC) review.  While Dr. Serafino will be 
issuing a report on her findings which I will in turn report to the Board of Education and 
the community, I would like note that she was very positive with regard to the progress 
that the District has made over the last three years to improve student achievement and 
expressed that the District was fortunate to have such a forward thinking Assistant 
Superintendent of Curriculum and Instruction as Ms. Pagan.  I would like to extend my 



appreciation to Phyllis Bruno our Director of Social Studies and Work Readiness who 
coordinated the QSAC review.  Ms. Bruno had the task of collecting and organizing a 
tremendous amount of information and went the extra mile to ensure that the District was 
given all the points that it was entitled to under the NJQSAC process.   
 
As Superintendent I am proud to share these successes and positive comments with you 
as they reflect what I already know, that Franklin Township Public Schools can truly 
exemplify what quality education is in the state of New Jersey.  These comments and 
achievements strengthen my resolve to work through the tough times ahead to continue 
our focus on student achievement so that we may continue to show the community and 
the rest of the state what our students, staff and parents are capable of.   
 
Personnel Update 
 
I am proud to report that the following teachers have been recently recognized as 
Teachers Who Make Magic: Stephanie Meehan a Physical Education teacher from 
Elizabeth Avenue School and Jennifer Jones, World Language Teacher from Franklin 
High School.   
 
To continue with our custom of reporting suspensions, we currently have two staff 
members suspended with without pay and four staff members suspended with pay.  
 
Board of Education Election 
 
I would like to remind everyone that on Wednesday, March 30, 2011 a Candidate's Night 
will be held at Franklin Middle School at 7PM in the auditorium.  The candidates who 
are running will be asked questions by a panel.  Please remember to register to vote prior 
to April 6 if you wish to vote in the April school board elections which will be held on 
April 27, 2011.   
 
Budget Comments and Update on the Process 
 
On March 3, 2011, a Special Meeting of the Franklin Township Board of Education was 
held concerning the proposed budget for the 2011-2012 school year.  At that meeting Mr. 
Calavano and I provided a presentation to the Board and the community with two options 
for a proposed preliminary budget which was at cap.  At the end of that meeting 
following many comments by the public and Board discussion, the Board of Education 
voted and directed Mr. Calavano to submit Option One to the County Superintendent’s 
Office.  On March 17, 2011, the County Superintendent accepted and approved this 
preliminary budget.  

I would like to remind everyone, that this budget is still preliminary.  Several steps still 
need to be taken and other alternatives explored before the Board votes on the final 
budget on March 29, 2011.  Several meetings with the leaders of the FTEA and the 
FTSSA have taken place and while I am not at liberty to discuss the details of these 
meetings, I can relate that the budget process is still on-going.  

I encourage everyone to continue to submit their budget comments and suggestions and 
would like to make everyone aware that the comments which were previously submitted 



have been posted on line via a link from the budget comment page on the District web 
site.   

I will now address a budget comment which was sent to the Board and me on March 18, 
2011 in the form of a letter from a small group of concerned parents who collaboratively 
developed recommendations for bringing the budget to cap. 

These recommendations included the total elimination of all substitutes, including 
substitutes for teachers, paraprofessionals, secretaries, security guards, special education 
programs, nurses, and 6th period class coverage; the elimination of summer work, Pre K 
and kindergarten registration, all instructional coaches, consultants, professional 
development and training; schedulers for our intermediate and secondary schools, 
department chairs, overtime, vacancies, test proctors and key administrative positions.  
 
While I respect the passion and the voices of those who made these recommendations in 
a good faith effort to help us meet our current and future budget challenges, it is 
important to note that the elimination of these essential resources would have a crippling 
effect on our ability to administer the day to day operation of our school buildings and 
district. 
 
One third of the recommendations would require a 100% elimination of all substitute 
coverage in all job titles.  Appropriate planning for staff absences to provide the adequate 
supervision of our students is a core responsibility for maintaining safe and secure 
schools. Not providing substitute coverage would be negligent on the part of the school 
district, would create havoc in the schools and would severely compromise the delivery 
of the instructional program. 
 
More than half of the recommendations require the elimination of all consultants, 
coaches, key administrative positions and professional development.  At our last board 
meeting my staff and I reviewed our position on the need for continued support in these 
areas for us to ensure the academic progress of our students.  As the Franklin Township 
Public Schools Superintendent and instructional leader, for me to recommend an 
elimination of these vital and indispensible positions and services would be irresponsible 
and would have an irreparable and long lasting impact on our school district. 
 
Should we eliminate our consultants, coaches and professional development, we would 
not be able to comply with the District’s Professional Development Plan or CAPA and 
QSAC recommendations for our Schools in Need of Improvement and District.  Yes, this 
means we would be out of compliance with State requirements and lead to corrective 
action and other sanctions against our school district, making it even more difficult to 
improve student achievement. 
 
Our District has not only received County and State approvals for action plans that 
address our pervasive instructional concerns, but commendation for demonstrating our 
commitment to supporting our instructional staff, improving teaching and learning and 
meeting student achievement goals through high quality professional development, the 
use of coaches and external consultants who continue to assist us in our efforts.  Dr. 



Serafino, Executive County Superintendent for Somerset and Morris County, in her 
review of the Curriculum & Instruction Department, as recently as this past Tuesday, 
gave accolades for the progressive manner in which the district has revamped and 
redesigned how professional development is delivered and cautioned us not to deviate 
from our plans by submitting to political pressures. 
 
While the previously presented options were difficult and upsetting to support, they 
continue to be modified through our negotiations process.  We are hopeful that through 
this collaborative effort we will be able to find a more viable option.  In the meantime, 
we continue to carefully review all recommendations made by community members and 
will continue to do so. 
 
As a result of this budgetary process, it is my hope that we do not become a district in 
need of improvement once again, as we were three years ago, due to the removal of key 
instructional programs and initiatives that continue to support our progress.  It is my 
further hope that our disagreements and difference of opinions do not continue to divide 
us.  It is essential during these challenging and difficult times that we continue to work 
together to focus our resources on promoting and improving student achievement.  As 
such, I have asked our principals to share the impact the elimination of such resources. 

 

 


