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Good News:   
 

Congratulations to all of our Teachers of the Year, I appreciate your hard work and dedication.  I 
would also like to recognize Edward Clark - Related Arts teachers from Franklin Middle School 
who was recently named as a teacher who made magic.  Congratulations to Franklin High 
School World Language Teacher, Jennifer Jones, on winning the Maryann Steward Scholarship.  
Congratulations as well to our Franklin High School students who were recently winners in the 
National Latin Exam.  Franklin High School Model UN has also shown distinction at competitive 
conferences at the national, regional and state levels.  I would like to congratulate the Franklin 
High School boys and girls track teams for their recent wins at the Skyland Conference 
Championship.  Finally, nine Odyssey of the Mind teams from the district competed at the State 
Competition.  Three teams, two from Sampson G. Smith and one from Elizabeth Avenue School, 
placed first or second in their respective problems earning the right to compete in the World 
Finals at the University of Maryland, College Park.  Well done! 
 

Strategic Plan:   
 

I am pleased to announce that my cabinet and I have begun the discussion of the creation of a 
formal Three Year Strategic Plan for the District.  During my first year here at Franklin Township 
Public Schools we established six initiatives to guide the work of my administration and me 
toward the improvement of student achievement.  Briefly these initiatives are to create a 
culture of learning; improve student achievement through curricular revisions and instructional 
materials; ensure safety and security; maximize efficiency of operational and administrative 
functions; recruit, hire and maintain high quality teaching staff; and strengthen community 
relations and communications.   
 

These initiatives reflected our immediate priorities as a district at that time and continue to 
provide strategic guidance for our work.  Over the past several years, they have been 
incorporated into our district goals which are set each year by the Board of Education and me.  
These annual district goals define our plans and are incorporated in my evaluation each year.  
The MGT report has provided specific guidance toward maximizing the efficiency of operational 
and administrative functions.  We continue our work with those original initiatives, annual goals 
and cost analysis in mind as we set out to develop guidelines for the creation of a formal 
strategic plan for the district.    
 

 You may ask why now?  
 

• The district has recently completed our second review under QSAC, the New Jersey 
Quality Single Accountability Continuum.  The preparation for and the actual QSAC 
review process has helped to clarify the progress that the district has made and the 
work that still needs to be done in some key areas.  This external audit has given us a 



clearer and deeper understanding of the areas the district must focus on improving.  
The positive comments made by the County Superintendent and her staff during the 
QSAC review process encourage us to move forward.  While we do not yet have the final 
report from our final QSAC review, we are fortunate to have Dr. Beverly Hetrick, 
Education Specialist from the Office of the Somerset Executive County Superintendent 
of Schools here tonight who will speak about our QSAC review later this evening;   

• Our budget not only protects  instruction and learning but reflects the dedication of our 
staff as evidenced by union and non aligned staff givebacks; 

• The state has provided direction in the area of Curriculum and Instruction with Core 
Curriculum Standards and a timeline for the district to align to both those standards and 
the new assessments that the New Jersey Department of Education are designing.  
Implementation of those standards is expected in 2014;  

 

• The plan laid out in the MGT report is at its mid-point and a formal review of our 
progress in the area of cost savings has begun;  

• The first phase of our athletic complex at Franklin High School is complete.  Fundraising 
efforts to complete that project must be addressed;  

 

• The Long Range Facilities analysis has begun and given the population growth of the 
area will inevitably lead to restructuring; and  

 

• My bi-monthly Superintendent Reports to the Board and public concerning the 
successes of our students, staff and programs will be more significant within the larger 
framework of the strategic plan. 
 

The broad areas or components of the strategic plan should be:  Curriculum, Instruction and 
Assessment; Operations/Fiscal Management; Personnel; School Safety/Student Discipline and 
Community/Parent Engagement/ Communications.  Each component will have areas of focus 
with specific goals, action steps, measurable outcomes and timelines.   
 

My cabinet and I annually meet with the full Board at the Board Retreat to discuss the annual 
goals of the district.  This year that work will include the development of guidelines for the 
creation of a strategic plan.   
 

Residency Issues:   
 

During the period of September 2010 through February 2011 the district has identified and 
removed 21 non-resident students.  This is an increase of 14 students beyond the 7 we 
identified and removed during the same time period the prior year.  We have identified an 
additional 5 students in March of this year.  Our identification and investigation process 
includes analyses of all returned mail as well as tracking data on properties sold and rentals that 
become vacant in the district.   
 
 
 



 

Personnel: 
 

To continue with our custom of reporting suspensions, we currently have two staff members 
suspended without pay and one staff member suspended with pay.   
 

Testing:   
 

Some of our students have recently begun to undergo state assessments.  Our English Language 
Learners have begun to take the ACCESS (Assessing Comprehension and Communication in English 
State-to-State) examination and some students at Franklin High School have just completed the 
Alternate High School Assessment process.  For our younger students, NJ ASK, the state 
assessment for our third through eighth grade students will be administered on May 3rd – May 
6 for grades 6-8 and May 9 - May 13 in grades 3-5.  Letters regarding these testing dates will be 
going home shortly.  I encourage all of our students to do their best work on these important 
examinations.   
 

Later today, the Board will be voting on two summer school programs to be offered by the 
Hunterdon County Educational Services Commission Summer School for grades 7-8 and 9 -12 
grades.  Both programs are to be held from July 5, 2011 - August 1, 2011 at Franklin Middle 
School. Both are tuition based programs.   
 

Calendar and Miscellaneous Items:   
 

I encourage everyone to visit the district web site and take the survey on the Student Code of 
Conduct Manual.   
 

Just a reminder that the School Board Election will be held on April 27, 2011.  Clarification of 
the date will be provided to the parents/guardians of our students.   
 

I would like to remind everyone that our district schools will be closed for Spring Recess from 
Monday, April 18, 2011 through Friday, April 22, 2011.  All district offices will also be closed on 
Friday, April 22, 2011.   
 

I would like to take this opportunity to recognize Public School Volunteer Week, April 17- 23; 
Administrative Professional’s Week from April 24, 2011 – April 30, 2011 and Teacher 
Appreciation Week from May 1, 2011- May 7, 2011.  Thank you to all volunteers, administrative 
professionals and the teachers of Franklin Township Public Schools.  
 

I am honored to introduce Dr. Beverly Hetrick, Education Specialist from the Office of the 
Somerset Executive County Superintendent of Schools, who will speak about our QSAC review.    


