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A Special Thank You to Assemblyman Chivukula 
Our Board Vice President will be speaking shortly about a special assembly that was held at Pine 
Grove Manor School earlier this month where Assemblyman Chivukula helped distribute 
backpacks filled with school supplies to some lucky third grade students.  These 126 backpacks 
represent the hard work of the Assemblyman and his staff, as well as the generosity of those who 
donated to his school supply campaign, especially the Franklin Township Police Benevolent 
Association.  The students who received the backpacks this year were chosen at random from 
the third grade students at Pine Grove Manor and Elizabeth Avenue School.  My personal thanks 
to Assemblyman Chivukula for his generosity and support of our students.   
   
Update on HIB Information 
A week of staff training on the district’s Harassment, Intimidation or Bullying Policy and 
procedures was held from September 12 – 16, 2011.  Those in attendance included substitute 
teachers, lunch aides, CARE workers, paraprofessionals and other staff who had missed the 
building-level training which took place on September 1, 2011. There will be a training session for 
bus drivers and other staff members who were unable to attend previous sessions on Monday, 
September 26, 2011 at 4:45 pm.  The new HIB Policy, as well as this year’s Student Code of 
Conduct, have been posted on the Safety, Harassment, Intimidation and Bullying web page on 
the district website.  This web page will be updated periodically to add more information on 
training programs and activities pertaining to HIB.  
 
6th Grade Immunizations  
Notification is being sent home to the parents/guardians of 6th grade students at Sampson G. 
Smith School who have not yet received their required vaccines.  The parents/guardians will be 
notified that those students will be excluded from school if they are not immunized.  This 
notification is the latest of many reminders that have been sent to parents of incoming 6th grade 
students.  The nursing staff is working with Dr. Ronald Frank, District School Physician, to 
implement a plan to ensure that students receive the proper vaccines before the exclusion 
process begins on October 3, 2011. 
 
Traffic Light  
Members of my staff and I will be meeting with representatives from Franklin Township next week 
to continue our discussions of the feasibility of a traffic light on Claremont Road in Franklin Park.  
 
District Calendar 
The District Calendar is available on-line via the District website. A paper copy of the calendar 
has been sent to the printer and should be distributed early next month.   
 
Construction Near Pine Grove Manor School 
The central office has received several calls regarding construction near Pine Grove Manor 
School.  This construction is part of the Franklin Township Sewerage Authority sewer line 
replacement.  The project will be completed in approximately six months at which time the 
grounds will be restored at no expense to the school District.   
 
Procedure to Obtain Exhibits to the Board Meeting Agenda  
A member of the community has recently requested that the District provide the exhibits to the 
Board meeting agenda at or before the date of the meeting.  These exhibits are provided to the 
members of the Board of Education during the week prior to the meeting. It is not cost-effective to 
provide paper copies of these documents to the public on the day of the meeting.  However, a 
procedure for members of the public to obtain electronic copies of these documents has been 
posted on the district website.  Briefly, members of the public may call Mr. Calavano’s office from 
the Monday prior to the meeting up until the morning of the meeting and request copies of the 
exhibits.  Mr. Calavano will then provide them the exhibits via email.  A suggestion has been 



made to post these exhibits on the website.  At this time we are unable to do so, however, this 
topic has been referred to the Board Ad Hoc Committee on Communications for review. 
 
Personnel Update 
One staff member has been suspended with pay since May 26, 2011, excluding July and August, 
and one staff member is suspended without pay since September 1, 2011. 
 
Comments on a Recent Personnel Decision:   
At the August 25, 2011 board meeting, I recommended to the Board of Education to hire Mr. 
Caparoso as Interim Vice Principal at Sampson G. Smith School.  This recommendation was 
based on a committee interview with members of my administrative staff, including Ms. Eveny 
Pagán, Assistant Superintendent for Curriculum and Instruction; Mr. Henry Sherren, Director of 
Pupil Personnel Services; Mr. Brian Bonanno, Interim Director of Personnel; Mrs. Roberta 
Mitchell, Principal of Franklin Middle School; Ms. Eileen Brett, Principal of Sampson G. Smith and 
me.   
 
During several follow up discussions to the interview, my staff and I reviewed Mr. Caparoso’s 
qualifications and his previous work history and performance in our district.  Based upon the 
interview and those discussions, the committee and I agreed, without reservation, that I should 
recommend Mr. Caparoso for the position of Interim Vice Principal at Sampson G. Smith School.   
 
At the Personnel Committee Meeting on August 16, 2011, members of my staff and I informed 
the Board members present that Mr. Caparoso was to be recommended for the position of Interim 
Vice Principal at Sampson G. Smith School.  Two of the Board Members present at that meeting 
had been on the Board of Education and privy to the settlement agreement concerning Mr. 
Caparoso in March of 2010.  There were two additional Board of Education members who were 
also privy to the settlement agreement who were notified of my recommendation of Mr. Caparoso 
for the position of Interim Vice Principal of Sampson G. Smith through the personnel report 
delivered prior to the Board of Education meeting on August 25, 2011.   
 
When I made the recommendation to the Personnel Committee and later to the Board of 
Education to approve Mr. Caparoso as the Interim Vice Principal of Sampson G. Smith School, I 
was aware of both the settlement agreement concerning Mr. Caparoso and the circumstances 
surrounding the allegations against him.  It was the District’s position at the time of the settlement, 
as explained to me by key members of my staff, that Mr. Caparoso committed no wrongdoing and 
that the complaint against him was without merit.  The District was ready to strenuously defend 
Mr. Caparoso against this allegation but was advised that a settlement was a more fiscally sound 
decision for resolution of the matter.  Given that understanding, as well as his prior work 
performance, qualifications, and based on his interview, I felt confident in recommending Mr. 
Caparoso for the Interim Vice Principal position.   
 
I felt no reason to re-visit the issue of Mr. Caparoso’s settlement during that Personnel Committee 
Meeting on August 16, 2011.  I was concerned that by initiating any further discussion regarding 
the settlement involving Mr. Caparoso, given that there was no evidence of his wrongdoing, I 
would unduly prejudice other members of the Personnel Committee and Board of Education 
against Mr. Caparoso’s appointment.   In fact, it would seem foolish to think that I would 
intentionally try to hide the fact that there had been a settlement agreement concerning Mr. 
Caparoso when four of our current Board of Education members were aware of the settlement.   
 
The Personnel Committee discussed this situation at their last meeting on September 13, 2011, 
and Ms. Brown and I are working on scheduling a confidential Board discussion to review the 
matter. 
 
I stand behind the decision to recommend Mr. Caparoso to this position.  
 


