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Franklin High School 
Earlier this afternoon, the Fire Department responded to a small, contained fire in a high school 
classroom cabinet that was extinguished prior to the Fire Department’s arrival.  Franklin High School was 
promptly evacuated and students re-entered the building as soon as it was cleared by the officials.  They 
were released at their normal dismissal time, late buses were cancelled and, tomorrow, all high school 
students will resume their regularly-scheduled day.   
 
Student / School Bus Incidents in January 
In January of this year, there was an incident in which a student was left on a school bus for an extended 
period of time.  In Mr. Seto’s Superintendent’s Report, he promised that outcomes of the investigation 
would be shared with the Board and community. 
 
Investigations / Meetings 
The Division of Child Protection and Permanency (formerly known as DYFS) conducted an on-site 
interview of staff directly responsible for verifying student absences on January 30, 2014.  The Division 
concluded that there was no evidence of institutional abuse or neglect at the school level but an issue of 
miscommunication.  As such, the Division rendered the decision that a case would not be opened against 
any Franklin staff member related to this investigation. 
 
The Franklin Park School Principal, in cooperation with the Division of Child Protection and Permanency, 
submitted documentation, reviewed school absence verification procedures and arranged for staff 
interviews.  In addition, the FPS School Principal conducted an investigation of the incident, which 
included interviews with all staff members directly responsible for maintaining an effective communication 
protocol as it relates to verifying student absences.  The findings were consistent with those of the 
Division of Child Protection and Permanency. 
 
The County Prosecutor’s Office is currently reviewing the case file.  Following their review, it will be 
determined whether or not charges will be filed against the driver from the bus company. 
 
Action Steps 
The bus route related to this incident was pulled from the transportation company and the route was 
re-assigned. 
 
A review of verification of student absence procedures was facilitated by the principal with relevant staff 
members and memorialized in writing.  Appropriate action was taken with regard to staff members 
involved. 
 
Bus Monitoring Reviews 
Franklin Park and Hillcrest principals (whose schools service special needs students on small vans) were 
instructed to assign a staff member to inspect all Pre K Handicapped school buses after student arrival.   
They will enter the bus, walk the bus and inspect the bus for students.  District elementary Principals will 
be instructed to assign a staff member to visually monitor bus driver inspection of school buses after 
student arrival. 
 
Transportation 
There have a number of issues that have arisen this year with regard to transportation.  While the large 
majority of our routes have been operated by private contractors for over 20 years and not recently 
outsourced, as has been suggested, the district has faced considerable challenges.  In the summer of 
2013 transportation contracts were required to be re-bid due to re-districting and demographic changes in 
routes. 



Our main provider, Atlantic Express, was not the lowest bidder on approximately half of the routes and 
those routes, lost by Atlantic Express, went to lowest bidders.  This was not a district decision, it is the 
bidding law.  In addition, in December of 2013, Atlantic Express went bankrupt and their routes were 
transferred to another vendor.  That was when the district schools closed for the day. 
 
Understanding the impact of having new companies that are not familiar with our students, township and 
bus routes, the District took the following steps: 
 
District administration, along with the Board attorney, met with the owners of all new transportation 
contractors to review expectations, contract requirements and district procedures and processes for the 
safe and efficient transportation of our students.  Meetings were held at the beginning of the school year, 
meetings were held at each school with all bus drivers and school administration to review procedures 
and expectations at individual buildings.  This included loading and drop off times, district procedures, 
student conduct, and HIB policies.  Routes are continued to be monitored daily. 
 
All incidents and transportation concerns since then have been immediately investigated and responded 
to.  This includes: 
 
Assessing financial penalties, taking appropriate personnel action, removal of individual drivers, re-
assignment of transportation routes to other vendors, review of procedures with both our staff and vendor 
staff, communication with parents and the Board, and we continue to conduct a thorough review of school 
bus protocols. 
 
Resources for Staff 
Over the past few months, our district has come into a heightened awareness of the impact of substance 
abuse.  In support of our staff and students, the district is committing to provide the following resources: 
 
Professional Development for administrators on how to recognize signs of addiction and/or being under 
the influence. 
 
Promotion of medical and mental health resources for employees and students. 
 
Professional Development for Guidance staff on how to address students impacted by substance abuse. 
 
Revised District Safety Manual to include a crisis management section that addresses student supports in 
these instances. 
 
Lastly, I am recommending that the Board direct the administration to investigate the feasibility and 
procedures involved with pre-employment drug testing with the Board attorney. 
 
Franklin High School Graduation 
There have been questions on whether the Franklin High School graduation will be held at the High 
School this year.  Franklin High School's graduation is scheduled for June 27, 2014 at the Sun Bank 
National Center in Trenton at 3 PM.  Students will have an unlimited number of tickets available for family 
and friends.  Details regarding all end-of-year senior activities will be included in an upcoming senior 
mailing.  Project Graduation will also be held on the evening of June 27th at Franklin High School. 
 
Please Note:  Because the Sun Center is a privately-owned facility that hosts large scale events, 
including concerts and athletic contests, dates are not confirmed until one month prior to contracted 
reservations.  As such, a high school committee has been formed to develop an alternate plan, should the 
Sun Center become unavailable.  This committee will investigate the feasibility of Franklin High School as 
an alternative graduation site should the need arise.   
 
 
 
 



Updated Budget Report 
 
Over this past month, our school community has struggled to work through the recommendation to 
explore the outsourcing of our paraprofessionals as part of the preliminary budget process.  This 
consideration came with great difficulty.  Discussions of potential personnel reductions within a fiscal 
context publicly challenged our commitment to our staff and the value of their service, the value of your 
service.   
 
Our task, to bring the 2014-2015 budget to cap, comes with great sacrifice.  In a growth budget which is 
made up of 91% personnel, reductions in staff remain part of the equation.  As such, we assure you that 
we are thoughtfully and responsibly examining all areas of the budget for efficiencies in order to make 
recommendations that will have the least impact on our students, our instructional programs and our staff. 
 
As a result of these initial efforts, we are heartened to inform our school community that the 
recommendation to outsource paraprofessionals is no longer a consideration for the 2014-2015 school 
year.  The item has been removed from today’s Board agenda.   
 
To close the remaining $1.75 million gap, however, other difficult decisions will have to be made 
regarding budget reductions and their impact on personnel.  Over the next few weeks, as decisions are 
made, we will share them with the school community and we will present them as part of the preliminary 
budget on March 18th  Subsequent to this Report, the Special Board of Education Meeting regarding 
the Preliminary Budget was scheduled for March 19, 2014 at 7:30 pm.  
 
We are very grateful to our staff for their support during this budget process and we will continue to listen 
to your thoughts and attentively consider the feedback and suggestions as the Franklin school 
community.   
 
Thank you, again, for your unwavering commitment to the students of the Franklin Township Public 
Schools.  
 


