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A member of a board of education in NJ takes on one of the most important responsibilities that 
can be assigned to any citizen; helping to plan the education of the state’s youth.  With this 
awesome opportunity comes awesome responsibility, and we must ensure we are focused on the 
students we impact and endeavor to be a highly-effective board.  According to the The Center for 
Public Education there are eight characteristics of an effective school board, two of which I will 
read for you now: 
  

1. Effective school boards are accountability-driven, spending less time on operational 
issues and more time focused on policies to improve student achievement. 

2. Effective school boards have a collaborative relationship with staff and the community 
and establish a strong communications structure to inform and engage both internal and 
external stakeholders in setting and achieving district goals. 
 

It seems that at times the effort to have a collaborative relationship with the staff and community 
and the effort to remain focused on policies that improve student achievement rather than the 
operational issues are juxtaposed, and one such time is at board meetings.  The Board of 
Education conducts meetings in public, but the meetings are not actually public meetings.   They 
are held in public by virtue of the law, but their primary purpose is to conduct the business on the 
agenda.  At some meetings, the business of the Board is not discussed until many hours into the 
meeting.  These lengthy meetings are a disservice to you, our public, who may be patiently 
awaiting the outcome of a vote and to our student liaisons that quite often don’t get to see the 
business portion of our meeting. 
  
The Board of Education welcomes all visitors interested in addressing the board at regular board 
meetings.  However, in order to accommodate everyone there are some ground rules that we 
must all adhere to in order to hold meetings that allow us to effectively complete the business on 
the agenda.  
 
These ground rules are delineated in Bylaw 9325.2 which states:  The Board of Education 
recognizes the value of public comment on educational issues and the importance of 
allowing members of the public to express themselves on school matters of community 
interest.  In order to permit the fair and orderly expression of such comment, the Board 
shall provide a period for public comment at every public meeting. Public participation 
shall be scheduled as indicated by the agenda of the meeting.  It goes on to say that each 
statement made by a participant is limited to five minutes in duration.  No participant may speak 
more than once on the same topic until all others who wish to speak on that topic have been 
heard and time permits.  The presiding officer may interrupt, warn or terminate a participant's 
statement when the statement is too lengthy, obscene, or disruptive to the meeting or call for a 
recess or an adjournment to another time when the lack of public decorum so interferes with the 
orderly conduct of the meeting as to warrant such action.  
 
The Board Policy also addresses this item in Policy 1120, Board of Education Meetings, which 
states: The length of time scheduled for public discussion shall be stated in the agenda, 
together with any time limit proposed for individual speakers.  The Board, at its discretion, 
may suspend rules of public discussion, when doing so will permit a better understanding 
of the issues. 
 
Therefore there are two changes in practice that I will enact beginning with this meeting. The first 
is that extension of public comment should be pursued if there is the perception that doing so will 
bring additional clarity on an issue.  This allows the board and public to maintain order while also 
ensuring the items are clearly understood.  Prior to extending comment, we may inquire regarding 
the subject for discussion and the board may decide not to extend public comment.  There are 



two public sessions in each meeting to allow the public to speak again at the end of the meeting if 
it is their thought that additional clarity is needed on an item. 
 
The board requests that the public refrain from derogatory comments about board members or 
district staff.  The board has a responsible to comply with our responsibility to support and protect 
school personnel in proper performance of their duties, as stated in Board Code of Ethics and 
Bylaw 9271. 
 
There has also been the practice of answering questions during public comment.  This practice 
serves to extend the duration of public comment and quite often precludes a fully-vetted and 
thoughtful response.   To ensure the most accurate and useful exchange of information, the 
board will refrain from immediately responding to speaker inquiries during the public comment 
periods.  The board will summarize all inquiries at the close of the public comment portion, and 
provide a response through future correspondence.  This change in dialogue practice between 
the board and the public ensures accuracy in communication and allows the board and 
administration time to research the topic and provide a more thorough and accurate response. 
 
I again want to reiterate that the public forum is valuable to the board and district as it is the 
primary venue for sharing information with one of our key stakeholders.  However, we need to 
ensure we conduct the business of our district in decency and in order.  We need your 
participation and request your support.  
 
Way to Go FMS!  
Franklin Middle School has two teachers who have been recognized by WMGQ radio station as 
Teachers Who Make Magic!  They are Nick Solomon, Special Education Science Teacher/Dean 
of Students and Jonathan Broehl, French Teacher. 
 
The FMS Read Across America Committee, together with our PTSO, will bring Author, Walter 
Dean Myers, to meet our students and give a presentation to the students about writing.  Walter 
Dean Myers is a native of New Jersey.  He is a successful African-American author who 
specializes in young adult literature, has written over 50 books and has received several national 
awards, including the Coretta Scott King Award.  Three of his books have been named as finalists 
for the National Book Award.  Myers has recently been appointed by the Library of Congress as 
National Ambassador for Young People’s Literature. 
 
I would like to thank the Read Across America Committee for FMS, Margaret Auguste, Thayer 
Jennings, Lavonne Wallace, Stephanie Bendel, Rosemary King and Valerie Wakeham  
 
Way to Go MacAfee Road School! 
MacAfee Road School celebrated an exciting moment as WMGQ radio station honored Dr. Darryl 
Fosbrook as a Teacher Who Makes Magic!! 
 
Among Dr. Fosbrook’s many accomplishments, he was honored for his dedication in establishing 
the state-of-the-art greenhouse. Ms. Donna Geyer and Ms. Joann Stephenson, both kindergarten 
teachers, helped write and research the information of Dr. Fosbrook’s 21 years at MacAfee. 
 
 


