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Welcome and thank you for coming.   At the previous board meeting, the community shared concerns 
regarding the leadership selection process for the high school.  There was concern for the students that 
have had multiple leaders in the recent few years.   I want you to know we are listening and hear your 
concerns.   Personally, I understand your concern and, though my 5th grader at Sampson G. Smith 
School and 2nd grader are a few years away, I do understand your unease.   
 
Many are asking why we have this challenge in hiring and retaining key leadership talent at our high 
school.  Some would blame the administration and I would say they are right.  Some would blame the 
board and I would say they are right again.  Some would blame the district reputation and I would again 
agree. 
 
This is not just my opinion.  The American Institute for Research published a document in January 2012 
that looked at multiple contributors to the leadership attraction and hiring dilemma faced by many districts.  
This document lists many factors that can be attributed to all of the stakeholders and some that are just a 
consequence of the process.  Some reasons were: 
 
-  The size of the talent pool which is exacerbated in New Jersey because of the requirement to hire 
  homegrown talent; 
 
- The length of the hiring process, for example, multiple interviews at multiple levels. 
 
But while these are reasons we cannot control, there are some we can.  The paper suggests that the 
presence of a formalized process for establishing criteria, hiring and attracting talent lends itself to a 
better outcome.  One suggestion was that districts develop a defined makeup for its hiring committees 
that include stakeholders from the school and community at large. 
 
In collaboration with the administration, this board, through its Personnel Committee, will work to develop 
a formalized process through three major steps: 
 
First, we have begun to document the makeup of interview teams of the interview process so that the 
Personnel Committee is aware of the steps and also knows where the district is in the process and 
receives regular updates; 
 
Second, we have planned a series of meetings which will address not only normal hiring situations, but 
also situations that are not so cut and dry so that the committee and the district are aware of the next 
steps; 
 
Third, we have committed to having the discussion of this process with the full board so that there is an 
opportunity to clarify and improve communication. 
 
Now, will this bring us a high school principal by July 1, highly unlikely?  But the board, community and 
district will be confident that the process is streamlined to improve outcomes and the portions of the 
factors we can control will be detailed and clear.  Hopefully, this will provide increased confidence and 
transparency for the community and board. 
 
The Superintendent and I have also discussed for the short term, actions which will need to occur to plan 
for the leadership at the high school and that the Personnel Committee meeting scheduled for May 15th 
be the initial location for this discussion, with a plan to move it to the full board at a subsequent full board 
meeting.  The public has shared their concerns, and I want you to know that we hear you and are taking 
action. 
 
One other item I would like to draw your attention to is the strategic planning meeting series.  The second 
meeting took place last night at 7:30 PM at the high school.  As I reflected on the meeting held with eighty 



(80) of my closest friends, I was heartened to see that we all have the same primary goals and dreams for 
our district.  The themes were clear that we want to preserve the things that are working: 
 
Extracurricular Programs 
Arts & Music Programs 
Athletics & Sports Programs 
 
And bring additional attention and effort to the more challenging areas: 
 
Technology 
Professional Development 
A focus on Academic Achievement improvement and communication 
 
The discussion was a good one and one we need to continue throughout this process.  The next meeting 
will take place on June 11th and I invite you all to come join in the conversation! 
 
Now for the best part of my board president’s report!  WAY TO GO!! 
 
Way To Go Science Department! 
Four SGS Grade 6 Math teachers (Danny Rogers, Diane Anderson, Deanna Arnoldt and Suzanne 
Libourel) recently attended the annual meeting of the NCMT (National Council of Math Teachers).  Their 
attendance was sponsored and paid for by the Math-Science Partnership with Kean University.  They had 
a great experience and highly recommend future attendance at this conference.  It is nice to see teachers 
attending conferences that are paid outside of the district.  
  
Two Franklin High School teachers (Elizabeth Eibling, a Physics teacher, and Michael Ehrlich, a Math 
teacher) were selected to participate in a National Science Foundation Grant at the Rutgers School of 
Engineering.  This six week summer project focuses on working in a research laboratory, developing 
laboratory skills knowledge of engineering and research.  Congratulations to those teachers.   
 
Way to Go Franklin High School!  
Warriors - To quote a recent news article about our Franklin High School track and field teams, “The 
official name of this track meet was the Somerset County Championships, but it looked more like the 
Franklin High School Invitational. The Warriors dominated Tuesday’s boys and girls’ competitions like few 
programs have in the past. They compiled 295 points between them, outscoring the runners-up by a total 
of 159 points and winning 14 of the 32 events, including clean sweeps of the boys’ discus and boys 800.” 
Way to go Franklin Warriors.’ 
 
National Latin Student Winners - We had 15 winners on the National Latin Exam this year!!     
Latin I: Benjamin Hsueh and Kyle Huang - summa cum laude; Stephanie Tu and Betina Tan - maxima 
cum laude; Jessica Serpe and Amanda Printon - magna cum laude 
 
Latin II:  Shawn Gale - maxima cum laude; Katelyn Serpe; Pratik Chheda and Gabrielle Mohammed - 
cum laude. 
 
There were also winners in our Latin III and IV courses. [Latin III:  Nathan Chari and Julien Hunter - cum 
laude. Latin IV:  Jacqueline Clark - magna cum laude; Nicholas  Brown and Sunny Patel - cum laude.]   
 
Also congratulations to the following Latin students for their awards on the National Medusa Mythology 
Exam!  Wow, just the name sounds difficult.  They are Stephanie Tu  and Nathan Chari and Julien 
Hunter.    
 
Way To Go Pine Grove Manor School! 
Michelle Reilly, teacher at Pine Grove Manor, recently informed us, “I just want to share some wonderful 
news with all of you my former student teacher, Ms. Olivia Mode is one of three Rutgers Graduate School 



of Education EdM candidates nominated to receive the 2012 New Jersey Department of Education 
Distinguished Student Teacher Award.”   
 
Our PGM and district community displayed great generosity in support of one of our PGM teachers, 
whose family recently suffered a tragic loss.  The teacher, Mrs. Brisita, lost several members of her family 
in a tragic accident.  Thoughts, prayers and condolences were sent to Mrs. Brisita along with financial 
donations which totaled over $7,000.00.  She and the PGM family would like to thank everyone for their 
support.  Our thoughts are still with her and her family.   
 
Way To Go Conerly Road School!  
In late April, a few staff members on Conerly Road School participated in a community service project and 
walked for March of Dimes (Walk for Babies) in Johnson Park.  Other staff members donated to this 
wonderful cause because of family and friends and relatives of other staff members.  It is great to see an 
example to our children of community service.   
 
In recognition of Teacher Appreciation Week, the CRS PTO sponsored daily events for the staff.  These 
included a Breakfast Special; Sweet and Tasty; and Lunch on the Go.  I would like to remind PTO 
President, Ms. Ty-Wanna Cotton, that she cans sponsor the board members for a Sweet too.   
 
Way to Go Franklin Middle School! 
The FMS' six-member Ooh-Motional Vehicle Division II of Odyssey of the Mind team excelled at the April 
21st State Finals and will participate in the World Finals on May 23 - 26 at Iowa State University. We 
congratulate Coach Kai Leung and his team of students: 7th graders - Jordan Daley, Garrett Leung, 
Sapan Patel, Jerold Pinga, Travis Wright and 8th grader, Nicholas Santiago.  
    
The PTSO at FMS acknowledged our staff by hosting an outstanding breakfast on May 8, 2012.  
Teacher, Domenica Letinski, was awarded a Kindle Fire as a thank you gift from the PTSO. 
 
The National Junior Honor Society at FMS attended a field trip to NYC recently.  They participated in an 
anti-bullying workshop, where they engaged in hands-on activities and learned how to become up 
standers.  
 
Way To Go Elizabeth Avenue School! 
 
The Elizabeth Avenue School PTO provided a lunch for all teachers on Wednesday, May 9th.  
 
A spaghetti dinner fundraiser for the PBS program on Thursday, April 26th, was a success.  Over 320 
people were served and the event raised almost $1,400.  
 
Way To Go Sampson G. Smith School!  
 
The SGS school family has been enjoying the benefits of the PBS Program.  Each month there is a 
celebration to mark the good choices made by students.  This month the PBS team sponsored a Reverse 
Day, where the students gave the staff tickets for their work.  It was a fun way to combine Teacher 
Appreciation Week and the spirit of PBS. The camaraderie and appreciation of one another was electric 
in the faculty room.  Each morning there was an encouraging word of thanks for the staff. 
 
Summer Sport Camps   
A variety of summer sports camps for different age groups will be offered at Franklin High School this 
summer.  Look on the website for upcoming events.    
 


