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REFLECTIONS
“We do not learn as much from experience as we learn from reflecting
on that experience.” – Thomas S.C. Farrell, Author, Educator
Welcome to our first edition
of Reflections, a monthly
newsletter coming to you
from the Office of
Curriculum and Instruction.
It is our hope that this
communication tool will help
keep our school community
apprised of ongoing efforts
to offer and sustain a
world-class education for the
students and families of
Franklin Township.

New CTE Programs
Ms. Roberta Mitchell has taken
the lead in bringing our first
Career and Technical
Education Programs to
Franklin High School, in Dance
and Television Production. If
you have three minutes and 22
seconds, please click here to
hear Ms. Mitchell explain more
about our progress in this
important work.

Report Card Study
Recent feedback from parents,
teachers and administrators
has made it clear that our
district would benefit from
thoughtful reflection and
discussion about our student
achievement reporting
practices. Please click here to
learn more about our plans for
a report card study in the
2017-2018 school year.
Franklin Township Public Schools

“Grappling” with the Future
A little more than a year ago the Franklin Township Public
Schools (FTPS) engaged in a partnership with the Center for
Authentic PLCs, also known as “The Grapple Institute,” to help
our teachers develop skills to maximize targeted instruction and
develop Professional Learning Communities, or “PLCs.”
Essentially, the turn-key training that staff members have received
enables small groups of teachers to come together to “grapple”
with student learning data in order to make adjustments to their
methods of instructional delivery. In addition, these PLCs can
identify professional learning needs that arise as a result of
examining the data. So far, all schools have reported that staff
members that have been trained have been able to share with
colleagues via turn-key learning opportuntities the value of the
Grapple process. Plans are in place to continue supporting this
initiative so that our staff can use Grapple processes more
routinely in 2017-2018 and beyond. For example, a Grapple
Steering Committee was created in February to help create
additional opportunities for exposure to and practice using
Grapple methods. In March, teams were chosen at each school to
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participate in “PLC Virtual Feedback” training to help each
school identify additional capacity-building needs for effective use
of Grapple protocols this spring and into next year. In addition, a
third cohort of teachers will be trained in June to enable us to
support a comprehensive district rollout this coming fall. These
developments have helped district leaders feel assured that
teachers will be able to maximize their efforts while planning
collaboratively with colleagues at a time of important transition
for our district – a transition that will see an additional school,
newly configured grade levels, and a continued interest in student
achievement and school improvement for our entire community.

NJ School Performance Reports

The picture above was taken in
August of 2016 when school
administrators spent a day
developing a vision for teaching
and learning in our district
classrooms. Here is the
instructional vision statement that
came as a result of that work: The
Franklin Township Public Schools
staff and students will participate in
a reflective and shared process to
ensure ownership for learning. All
students will engage in meaningful,
data-driven and individualized
instruction in a caring and
collaborative learning community
that fosters college and career
readiness and social/emotional
development.

Coming in the May edition
of Reflections
•

More Podcasts

•

K-2 Reading Plans

•

Technology and PD
Plan Updates

Franklin Township Public Schools

The recent release of the NJ School Performance Reports,
formerly known to most of us as the district “report card,”
highlighted many of our district’s strengths, including positive
improvement trends in PARCC-tested grade levels at all shools; a
dramatic increase in the percentage of students who placed in the
Advanced Proficient category of the New Jersey Biology
Competency Test; and recognition that our students participate
in arts in high numbers. At the same time, the report underscores
the need for our schools, like many across the state, to decrease
the rate of student absenteeism, as this surely impacts learning.
To read each school’s report, please click here .

Social/Emotional Learning
Franklin Township Public Schools is a district like many in New
Jersey looking to enhance its ability to support social and
emotional learning (S.E.L.) competencies for its Pre-K through
Grade 12 population. One way the
district has met this goal in recent
years has come via the Positive
Behavior Supports in Schools
(PBSIS) framework, a researchbased method that has been shown
to yield positive student behavior
in schools. Spearheaded by district
behaviorist Sharon McNeil, PBSIS
has helped our students develop
good habits and has also garnered
positive attention from schools across the state. In recent
months, district administrators have expressed a need to support
the PBSIS efforts by helping students learn and practice social
skills. This will provide even our youngest learners with resources
to draw upon as they negotiate social interactions and become
engaged learners in the classroom. To this end, some of our
kindergarten classrooms will pilot a new S.E.L. curricular
approach in 2017-2018 as we ready our district for the new grade
configurations in the following school year.
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